火力发电企业价值链分析与成本控制 by 戴立新(河北省保定市青年路华北电力大学经济管理系) & 于金刚(河北省保定市青年路华北电力大学经济管理系)




戴立新 1  于金刚 2 



























































































































第五届会计与财务问题国际研讨会——当代管理会计新发展                       2005 年 7 月 9 日-10 日 
 347
占到火力发电企业总成本的 70%左右。有关资料显示，2004 年，我国电煤消费量约为 9.5 亿吨，
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Value Chain Analysis and Cost Control of Coal Fired Power Companies 
 
DAI Linxin1   YU Jingang2 
 
Abstract：With the development of social economics environments and  reform of electrical system，Coal fired 
power companies should reform traditional system according to the demands of the economics development。
Though the comparison of nuclear electric power，hydroelectric power，thermal power generation，Coal fired 
power companies would be disadvantageous in the future。Controlling and dropping the cost of coal fired power 
companies may be the key factor if the company want to be advantageous in the competition。According to the 
value chain theory and Combining the features with coal fired power companies，We analyze the external value 
chain。By analyzing the work flow，material object flow ,capital flow，information flow，We put forward the key 
point of controlling and dropping the cost。Last，we advance the strategic decisions based on the key point：
founding coal and power supply chain，optimizing fuel transport chain，reducing operational cost，raising money 
from varied channels，perfecting the information system of company and analyzing opponent。 
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